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What is public 
engagement?
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Our definition

“Public engagement describes the myriad of 
ways in which the activity and benefits of higher 
education and research can be shared with the 
public. 
Engagement is by definition a two-way process, 
involving interaction and listening, with the goal 
of generating mutual benefit.”
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Why is public 
engagement important 
for universities?
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SOCIAL RESPONSIBILITY
Seeking to maximise the 

benefits that the institution 
can generate for the public

KNOWLEDGE 
EXCHANGE & SHARING

Increasing the two-way 
flow of knowledge and 

insight between the 
university and wider society

PUBLIC ENGAGEMENT 
WITH RESEARCH

Actively involving the public in 
the research activity of the 

institution

ENGAGED TEACHING
Developing teaching 

activities which positively 
impact on  the community, 

and enhance students’ 
engagement skills

The engaged 
university
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Goal
relevance accountability

• The purposes and impact of 
universities are understood and 
valued by wider society

• Those with a  stake in the impact of 
research feel they can influence 
investment priorities

• Research and teaching are more finely 
tuned to society’s needs

• Innovation flourishes as new ideas & 
insights flow into HEIs

• Research outputs are easily accessible 
and widely used

• Young people see research careers as 
relevant and attractive

social responsibility
• Universities are seen to act in 

socially responsible ways, 
minimising their environmental 
footprint and supporting social 
mobility 

trust
• University staff and students are 

trusted to act ethically and 
responsibly 

• New, controversial areas of research 
are debated and public attitudes 
taken account of 



• Funders drove culture change 
through 
• strategic investment
• Specific funding embedded in 

research grants
• Engagement project funding
• Recognition of leadership
• Inclusion of non-academic 

‘impact’ in research excellence 
framework.

Beacons for PE

Catalysts for PE

School-Uni Partnerships

Catalyst Seed Funds

SEE-PER

Driving Culture Change
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(Some) NCCPE activities 
supporting culture change
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Professional development

• Public Engagement Professionals:
• Engage Academy
• PEP Network
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Professional development

• Researchers
• Engage Researchers Academy 
• Alumni programme
• Training courses
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Professional development

• Senior Leaders
• Mentoring and support
• Senior Leaders Roundtables
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Manifesto

© NCCPE 2018

…we can achieve 
extraordinary things by 
interacting and 
collaborating with people 
outside of academia…..

Professor Dominik Zaum, 
PVC Research and 
Innovation, University of 
Reading
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Embryonic Developing Gripping Embedded
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EDGE tool
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Engage Survey

© NCCPE 2018



Engage Watermark



Engage Watermark

Rigorous assessment - Collaborative process

1. Application form: Documentary evidence
2. EDGE Survey – partners, staff and students
3. Site visit including:
- Interviews with key staff and partners (VC, 

Head of HR, PVC Research etc). 
- Focus groups with partners, phD students and 

Heads of Department. 
4. Action planning
- Syntheses of evidence and key 

recommendations
- Site visit
- University provides 3 year action plan, with 

forms final part of assessment
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Engage Conference
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Stimulating innovation in 
engagement and developing 

institutional cultures that 
support it

Culture and change
• Working with funders/ policy 

makers to incentivise change 
• Creating a ‘pull’ from wider 

society / stakeholders 

Impact and evidence
• Tackling challenges around impact 

analysis
• Building an evidence bank to support 

change

Research and insight
• Sharing existing knowledge and 

research into engaged practice
• Deepening the knowledge base

Capacity building 
• Supporting more people to develop 

effective practice
• Sharing expertise, knowledge & models 

of practice 

International 
partnership



Case Study: 
St Andrews



St Andrews Glasgow

The Institutional Context
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St Andrews, 2014



• Social responsibility

• Addressing risk in areas of

• Trust and reputation

• Widening participation

• Equality and Diversity

• Enriching the research portfolio

• Staff and student development

Institutional Drivers in St Andrews
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EDGE tool

2017
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EDGE tool

2019
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EDGE tool

2019



Governance

Sustainability

Motivation

Quality

Awareness

Key areas of activity for institutional culture change



Areas are mapped to the EDGE tool

Governance

MotivationQuality

Awareness

Sustainability



Research 
Direction

Personal 
Profile

Partnership 
and 

Collaboration

Personal 
Development

Financial 
Avenues

Key motivations for individuals



Key motivations for individuals

Personal Enjoyment!



Areas are mapped to the EDGE tool

Governance

MotivationQuality

Awareness

Sustainability

Research 
Direction

Personal 
Profile

Financial 
Avenues

Personal 
Development

Partnership 
and 

Collaboration



Areas are mapped to the EDGE tool

Governance

MotivationQuality

Awareness

Sustainability

Research 
Direction

Personal 
Profile

Financial 
Avenues

Personal 
Development

Partnership 
and 

Collaboration

Embedding a commitment 
to public engagement  in 
the institution’s mission, 
and championing that 
commitment at all levels



• Academic leadership

• School academic leads for PE

• School strategies

• Public engagement management

Governance

• Institutional leadership

• Vice Principal Research

• Inclusion in institutional strategy



Awareness

• Web presence

• Surgeries

• Consultations

• Grant support

• Recognition

• Advocacy



Awareness



Areas are mapped to the EDGE tool

Governance

MotivationQuality

Awareness

Sustainability

Research 
Direction

Personal 
Profile

Financial 
Avenues

Personal 
Development

Partnership 
and 

Collaboration

Investing in systems and 
processes that ‘make it 
work’ & help to ensure 
quality and value for money



Quality

The Public Engagement Training Portfolio

Academic staff

Students

Professional staff



Motivation

• Recognition
• Job descriptions
• Performance review
• Promotion criteria
• Workload management

• Reward
• Internal and External
• Bursaries and seed funding



Sustainability

Demonstrate value Determine need Present evidence



Areas are mapped to the EDGE tool

Governance

MotivationQuality

Awareness

Sustainability

Research 
Direction

Personal 
Profile

Financial 
Avenues

Personal 
Development

Partnership 
and 

Collaboration

Involving staff, students 
and representatives of 
the public to shape the 
strategy and its delivery



Personal Profile

Academic 
&

Non-academic



Research Direction



Personal Development



Financial Avenues

Public engagement can increase 

research income through

• ‘Research enhancement’ funding

• Dedicated public engagement 

funding

• Being open and responsive to 

further income streams



Partnership and Collaboration
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Questions and comments

”If you want to go fast, travel alone.
If you want to go far, travel together.”

Dr Mhairi Stewart
ms313@st-andrews.ac.uk

@scienceartreach


