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= Embryonic

= Developing

= Griping

= Embedding




The EDGE tool

Focus Embryonic Developing Gripping Embedding
Mission There is little or no reference to PE is referenced sporadically within the | PE is clearly referenced within the PE is prioritised in the institution's official mission
public engagement in the institutional mission documents and institutional mission and strategies and the and in other key strategies, with success indicators
organisational mission or in other strategies, but is not considered a institution is developing an institution-wide identified. It is a key consideration in strategic
institution-wide strategies priority area strategic approach developments in the institution
Leadership Few (if any) of the most influential Some of the institution’s senior team Some of the institution’s senior team act as The VC acts as a champion for PE and a senior
leaders in the institution serve as act as informal champions for public formal champions for public engagement leader takes formal responsibility. All senior leaders
w champions for public engagement engagement have an understanding of the importance and value
174} of public engagement to the institution’s agenda
2 Commun- The institution’s commitment to Public engagement occasionally Public engagement frequently features in PE appears prominently in the institution’s internal
e |. : public engagement is rarely if ever features in internal and external internal communications, but rarely as a high | communications; its strategic importance is
> Ication featured in internal or external communications profile item or with an emphasis on its highlighted, and resources and strategic support
Q. communications strategic importance have been allocated to sustain this
Support There is no attempt to co-ordinate There are some informal attempts Oversight and co-ordination of PE has been The institution has a strategic plan to focus its co-
public engagement activity or to being made to co-ordinate PE activities, | formally allocated (e.g. to a working group or | ordination, a body/ies with formal responsibility for
network learning and expertise but there is no strategic plan for this committee) but there is minimal support and | oversight of this plan, and resources available to
across the institution work. Some self-forming networks resource to invest in activity assist the embedding of PE. There are a number of
exist, not supported by the institution recognised and supported networks
Learning There is little or no opportunity for There are some opportunities for staff There are some formal opportunities for staff | Staff and students are encouraged and supported
staff or students to access or students to access professional or students to access professional in accessing professional development, training and
a professional development to develop | development and trainingin PE, but no | development and training in PE. informal learning to develop their skills and
6 their skills & knowledge of PE formal or systematic support knowledge of engagement
O | Recognition | Staff are not formally rewarded or Some departments recognise and The university is working towards an The university has reviewed its processes, and
[« recognised for their PE activities reward PE activity on an ad hoc basis. institution-wide policy for recognising and developed a policy to ensure PE is rewarded &
e rewarding PE activity recognised in formal and informal ways
Staff Few if any opportunities exist for There are opportunities for staff in a There are structured opportunities for many All staff have the opportunity to get involved in
staff to get involved in public handful of faculties or departments to staff members to get involved in PE; but not public engagement, either informally or as part of
engagement, either informally or as get involved in PE, either informally or in all faculties or departments. There is a their formal duties, and are encouraged and
part of their formal duties as part of their formal duties drive to expand opportunities to all supported to do so
Students Few opportunities exist for students There are opportunities for studentsto | Many (but not all) students have the All students have the opportunity to get involved in
to get involved in PE, either get involved, but there is no opportunity to get involved in PE and are PE, and are encouraged and supported to do so.
informally, through volunteering coordinated approach to promoting encouraged and supported to do so. There is | The institution offers both formal and informal
programmes, or as part of the formal | and supporting these opportunities a drive to expand opportunities to all ways to recognize and reward their involvement
curriculum across the institution
w | Public Little or no attempt has been made | Some attempt has been made to The institution has committed resources to The institution has assessed need & committed
: to assess community need, or to analyse community need and interest; assessing community need and interests, and | resources to supporting a wide range of groups to
(o) support ‘non traditional’ groups in and to begin to tackle access issues to to using this insight and feedback to inform access its facilities and activities, and to
Ll engaging with the institution open up the institution and its activities | its strategy and plans systematically seek their feedback and
a to the public involvement.

National Co-ordinating Centre for Public Engagement

The EDGE tool

www.publicengagement.ac.uk




Purpose
(Us2aauuay
iihuune)

EDGE Tool

/s
Q/

n1sl3auniauaaIdin

TA99N15

Mission 1. Embedding in mission 1. AdaviFl/ WusAx/ anaa&ns Lay
(Adavisu) 2. Shared understanding of PE wrunIseLiivuzasEaiu (AnTIN)
3. Strategic planning 2. nMsvianunlanuAuAmnAuAFAG6
4. Alignment with other priorities ANUAINTVINIUIINNsIRaRIAN
LRSAUAIADIINY
Leadership 1. Senior leadership 1. ) us1N9/HUNTEAUFgY IR
(wirin) 2. Engagement champions 2. Husms/WinTuseauaaug/
3. Department/ Faculty engagement g3 niantiaviunialu
4. Public involvement 3. Tam&uaIfvau/tuaulunsi
grunasunuInlugarliu
Communication | 1. International communication 1.asdassnaluaddng wia |
(A15dadns) promote AILFFULRE AL DI UIUINTTLNE

2. Research is undertaken...
3. Marketing & communication
reflect commitment to engagement
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EDGE Tool
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workload

Support 1. Invest in expert support 1. msamuﬁ’nuﬂmﬂsvjw’?'ﬂwhvmul,lawwrsﬁu
(nssiusuu) 2. Effective network & co-ordination | 2. ta3aznauazalsdszaiuauieniilu
3. Opportunities for staff & students 11915 wagludunienis
4. Evaluation of activity 3. msﬂsmﬁuwamsml,ﬁumu/ﬁanssmaa
5. Brokerage & partnership working NuidnsINagIAN .
4. Tasvasvmaluzasdanfunadusyuuaiu
JnsNagIAN
Learning 1. Support for informal development | 1. asasiuguwRanIsWRIUINNTEaUSa N9
(n1515au9) 2. Building formal support into CPD unenns
3. Opportunities for learning 2. n‘gsﬁmmmmLﬂuﬁamﬁwmumuﬁmms
4. Infrastructure to support learning \NaduAU
3. Tam&aTunsiauy
4. TATIFNINUSIUNATUFUUNTTIEUT
Recognition 1. PE is featured in appraisal 1. A15g9ULALAIINANINUILAIYARINT
(nsunciav) 2. PE is included in relevant job NUf1eeuiznnsiiadeau
3. PE included in promotion criteria | 2. ansantiadnarn1s1isIeia
4. PE activity is recognized
informally
5. PE activity is reflected in
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Process
(nszuruN13)

Staff
(umanns)

Student
(Wndnun)

Public
(Rvnu/2qua1u)

EDGE Tool

1. Awareness and participation
2. Staff Opportunities
3. Involvement of support staff

1. A shared sense of purpose

2. An efficient & joined up support
infrastructure

3. Leadership and advocacy

4. Recognize learning and
celebrate achievement

5. A clear and effective offer

1. Awareness

2. Access

3. Infrastructure
4. Feedback
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NCCPE Annual Conference-ENGAGE 2017

Engage 2017

NCCPE \
Engage Conference 2017 ~

Bristol: Wednesday 6th and Thursday 7th December 2017

Now Call for Contributors and Posters deadline July 30, 2017
Conference Registration Open in September 2017

https://www.publicengagement.ac.uk/
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